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Before and After
At the tipping point of Taiwan’s car industry

鄭泊聲12 林彥錦2

Undergraduate student
1NTU ECON 2NTU BIME

APR. 20th 2021
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Outline

1 The current situation
Sales
Taxes

2 Before: How we got here?
The origin
The groups

3 After: The electrified future?
World trend
Domestic opportunity
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Now

1 The current situation
Sales
Taxes

2 Before: How we got here?
The origin
The groups

3 After: The electrified future?
World trend
Domestic opportunity
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Now Sales

Sales, FEB. 20211

國產 進口
xx xx
xx% xx%

1Data: 交通部公路總局, Table: Mobile01
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Now Sales

Sales by models: 2020

RAV4
SUV
Foreign brand
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Now Sales

Sales by brand: 2020
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Now Taxes

Taxes

關稅: 17.5%
貨物稅: 25%
營業稅: 5%
奢侈稅: 10%
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Now Taxes

外匯車

200萬 &350萬: arbitrage
Why taxes?
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Before

1 The current situation
Sales
Taxes

2 Before: How we got here?
The origin
The groups

3 After: The electrified future?
World trend
Domestic opportunity
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Before The origin

The origin, 18852

Benz Patent-Motorwagen (”patent motorcar”),
built in 1885 by Karl Benz

2[The fight over the birth of the modern automobile] (in German). German Patent and Trade
Mark Office. 2014-12-22.
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Before The origin

Mass production

Model T, Ford, 1913 Toyota, 1950s

moving assembly line JIT
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Before The origin

裕隆飛羚 101, 1986
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Before The groups

The groups

BIG group
cross-country
alliance
resources share
well-established
industry
hard to disrupt

Daimler: M.Benz, M.Maybach, Truck
BMW Group: BMW, Mini, Rolls-Royce
Volkswagen: VW, Audi, Bentley, Seat,
Bugatti, Lamborghini, Scoda, Porsche,
Scania, MAN
Renault Nissan Mitsubishi
Stellantis: Maserati, Peugeot, Citroen,
Alfa Romeo, Fiat, Chrystler
Jaguar Land Rover
吉利沃爾沃
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Before The groups

Hyundai-Kia
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Before The groups

Domestic

裕隆: 裕日、中華、華創、東風裕隆
國瑞: 和泰、Toyota
台灣本田: Honda
福特六和: Ford
三陽工業: Hyundai
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Before The groups

The tears

Engine
Gear box
Market
Government subsidy?
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After

1 The current situation
Sales
Taxes

2 Before: How we got here?
The origin
The groups

3 After: The electrified future?
World trend
Domestic opportunity
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After

The opportunity?

No Engine
No Gear box
New market
Government subsidy.
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After

The tears

〈熱門股〉和碩搭上電動車快車周漲近 2成飆三年新高3

3https://news.cnyes.com/news/id/4561169
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After World trend

The groups

Daimler: By 2022 we will be bringing more than ten different
all-electric vehicles to market. We will also be electrifying the
entire Mercedes�Benz portfolio and our customers will thus
have the choice of at least one electric alternative in every
Mercedes�Benz model series, taking the total to 50 overall.”4

BMW: ”50% PERCENT OF BMW GROUP VEHICLES IN EUROPE
ELECTRIFIED by 2030.”5

Volkswagen: ”By 2030 at the latest, Volkswagen Group brands
will be offering at least one all-electric or hybrid version of their
entire portfolio, comprising some 300 different models.”6

4Plans for more than ten different all-electric vehicles by 2022: All systems are go
5BMW GROUP E-MOBILITYSTRATEGY, 2019
6Roadmap E: full of energy!, 2020
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After World trend

The investor7

2020 2025, Bear 2025, Bull
Cars Sold (millions) 0.5 5 10

Average Selling Price (USD) 50,000 45,000 36,000
Share Price (USD) 700 1500 4000

7ARK’s Price Target for Tesla in 2025,Tasha Keeney, ARK Invest, 2021
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After Domestic opportunity

Domestic opportunity

馬達: 富田電機
車用電子: 和碩
電供: 台達電、康舒
傳動: 和大
電網: 華城
...
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After Domestic opportunity

Foxtron: MIH8

8https://www.honhai.com/zh-tw/mih-ev-open-platform
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After Domestic opportunity

Foxtron: MIH
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After Domestic opportunity

Thanks!
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